Albany State Consolic':lation Committee
UmverSI y - Final Report

Committee Details

Date: July 29, 2016

Committee Name: OWG: 68 Shared Governance- Staff

Committee Co-Chairs:

Geraldine Winns — ASU Staff Council President and Shalonda Heard — DSC Staff Council President
Functional Area: Shared Governance

Functional Area Coordinator: Kevin Scott

List the major tasks your committee will need to take to accomplish your deliverables. Please provide more details for the tasks
leading up to the SACSCOC Prospectus development.

Major Tasks for Committee Tracker from Final Planning Document and Recommendations

Task: Determine Structure and Policies

Recommendation and/or Action Taken:

The Committee recommends that there be a single Staff Council consisting of an elected body
For full-time, classified employees excluding deans, vice-presidents/members of the
President's expanded Cabinet and employees holding faculty ranking.

Task: Hold Elections

Recommendation and/or Action Taken:

Recommends that the nominations for the new Staff Council take place in May 2017,
followed by elections in June. The new members and officers will fill their seats in July 2017.

Task:
Recommendation and/or Action Taken:

Other/Final Comments (if any):
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