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Presentation objectives-

• ACE Internationalization LAB -2018-2020 (Selection by Invitation 
to The President )- President Fedrick Signed Contract in May 2018

• ASU One of 11 institutions-New Profile!!!!!!!!!!!!!!!!!Re-Branding

• Purpose – Learning Community of American Council on 
Education(ACE) to assist universities achieve strategic plan goal 
and comprehensive internationalization of institution

• Process- ASU Forms Internationalization Leadership   
Team and Subcommittee , Reviews current campus  
internationalization status focusing 6 areas   

• -



ACE Internationalization LAB –Focus 

Areas/For Review 

• Articulated Institutional Commitment

• Administrative Leadership, structure, and staffing

• Curriculum, Co-curriculum, and Learning Outcomes

• Faculty Policies and Practices

• Student Mobility

• Collaboration and Partnerships

• (Need-Reconstitute Compr.Inter.Commt

• and Sub-committees)



ACE Internationalization LAB (Selection by 
Invitation)

• Ultimate Strategic Purpose/Goal:

• To facilitate Comprehensive Internationalization of institutions   ---
internationalize teaching, research, learning and service to 

attain educational excellence; 

• Goal for ASU – Survey campus and Develop/Update 

Comprehensive Internationalization Plan

• Infuse international and intercultural learning into 

curriculum and co-curriculum to ensure 

graduation of globally diverse  society 

.                     Offer Quality Education to increased   
enrollment, retention, and graduation rate



ACE-Process and Outcomes

1. ASU forms an internationalization leadership team

2. ASU Reviews 6 Comprehensive Internationalization Focus Areas

3. ASU Analyzes findings of review

4. ASU develops/updates a strategic plan, analyzing the state of 
internationalization on campus and recommending internationalization 
goals and means to achieve them.

5. ACE conducts a site visit to ASU -meet leadership team (Nov. 2019)

6. ASU Reps. participates in three one-day meeting (August, 2018; 
Feb.2019;  Dec., 2019)

7. ACE peer review team(3members) visit to ASU for 2
days(April 2020)

8. ACE maintains regular monthly contact with ASU

9. ASU dedicates sufficient staff time to accomplish review 
and outcomes to facilitate ASU Strategic Plan



V.P.s, Deans, Chairs, Directors’ Roles –
Actions Process

• Active participation Comprehensive Internationalization

• -committee and task force –integrating global learning

• - professional development –integrating global learning

• -curriculum, syllabus, learning outcomes, tracking 
assessment

• -Sub-committee surveys 
• -Faculty –Policy- Rewarding via Promotion and Tenure 

( Department of Faculty Excellence) 

• - Guide: Comprehensive Strategic Plan Development/Modification



Faculty and staff roles

• Internationalization Faculty Fellows -modify class syllabus, 

pedagogy/projects, content to integrate international and 

intercultural learning into courses

• Faculty integrate international students’ cultural/international 

information into course-learning  activities 

• Staff welcoming attitude towards international 

students 

• All- aware of international folks and 

activities in community ; integrate international 

community activities in co-curriculum



ACE 2018-2020 Institutions

ACE --Cohort 16 -11 Institutions Accepted in 2018 to dialogue internationalization process and 
outcomes

1. 1. Albany state University

2. 2. Auburn University

3. 3.Florida Gulf Coast University

4. 4. Franklin and Marshall College

5. 5. George Mason University

6. 6. Holy Family University

7. 7. Monmouth College

8. 8. State University of New York College at Brockport

9. 9. University of California, Santa Cruz

10. 10. University of Maryland, Baltimore, Baltimore 

11. 11. University of Maryland, Baltimore County  

MEET ASU Campus Adviser- Dr. McKinne Brown (Visiting Campus Nov. 27, 2018)                    



Thank You!!

• Questions!!!

• Thank you

Tom Cruise and Ashley Griffin, ASU Best Study Abroad Student, 

2013 at The Great Wall 


